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NMonutuka B 06nacTu KayecTBa

OBwectBo C orpaHWyeHHol oTeeTcTBeHHocTbio "XAPL| JIABC" saBnasce AWHaMU4HO
pa3BvBaLWMMCA NpeanpuaTuem, obnagas noteHunanom B obnactv NpousBoACcTBa CBETOOTBEPKAAEMOro
MaTepuana Ha OCHOBE TMONWMEPOB, CTPEMUTCH YKPENWTe W pacluMpWTb CBOM MNO3WULMM  Ha
noTpebuTenbCKOM PbIHKE MYyTEM NPOM3BOACTBA MNEPCNEeKTUBHOW KOHKypeHTocnocobHol npoaykuun. B
YCIOBUAX BO3PaCTalOLLE KOHKYPEHLIMM M MeHRIOLLMXCA TpeBoBaHuii peiHKa, TpebyoLmnx cBoeBpeMeHHbIX
B3BELUEHHbIX OEWCTBUA, C YYETOM BHELUHWUX WU BHYTPEHHUX (HaKTOPOB, PYKOBOACTBOM MpeanpuaTus
MPUHATO pPEeLUeHWe O MEepexofe K YNpaeMeHulo NpPoW3BOACTEOM HA OCHOBE CUCTEMbl MeHemXMeHTa
KayecTBa, B cooTBeTcTBUM co cTaHgaptammu FOCT P MCO 9001-2015 (ISO 9001:2018) m TOCT P UCO
13485-2017 (ISO 13485:2016).

B paboTe Mbl OpUEeHTMPOBaHbI HAa PUCK OPMEHTUPOBAHHOE MbILUNEHME U NPOLECCHBI noaxod. MNpwu
NNaHWpoOBaHMU [LESTENbHOCTM B paMkax cucTeMbl MeHeaxmeHTa kadectsa OO0 «XAPL| JIABC»
YUYNTBIBAET OKPYXKEHME OpraHu3auumn u TpeboBaHuA 3auHTEPECOBAHHbBIX CTOPOH, KOTOPbIE MOMYT NOBMNUATL
Ha pesynbTaTUBHOCTL AOCTUMXEHWUS MMaBHbIX Lienei KoMnaHuu.

PyKkoBoACTBO NpeanpuATUA NPpUMHUMaeT Ha cebs oGAazaTenbCcTBa:

e 3aHMMaTb MPOYHYIO NO3ULIMKD Ha PbIHKE nponaso.ucraa Hes3onacHoOl U BbICOKOKaYECTBEHHON

npoAykumu B Poccuiickoih Pegepauny;

e  u3yyaTb noTtpebHOCTM W OXmZaHus noTpebuTtene npo,qyxu.mm C Uenbl nojaepXaHus wu
NOBLILLEHWS WX YO0BNETBOPEHHOCTY;

e ofecneynTb NPOM3BOACTBO NMPOAYKLMIN B COOTBETCTBUMU C TpEﬁOBaHMFIMM notpebutena Ha
BCEX CTaAMUAX €€ XU3HEHHOrO LKA,

e obecrneusBaTb OCBEJOMMNEHHOCTb TepcoHana © BaXHOCTU BbIMONHEHWA TpeboBaHWi
noTpebuTeneil, a Takke NPUMMEHWMbIX 3aKOHOLATENbHbIX W HOPMATWMBHLIX MNPaBOBbLIX
TpeboBaHui;

e MpOBOAWTL 3aKkynku ToBapos, paboT W yCryr y HaAeXHbIX NOCTaBLUMKOB, NOAASPKUBATL W
pasBuBaTh 4ONrOCPOYHbIE B3aMMOOTHOLLIEHWS C HUMW;

e  pasBMBaTb M peanu3oBbLIBATbL MOTEHLMAN nepcoHana npeanpuaTtus, obecnevnBaTh BbICOKMWI
YPOBEHb KOMNETEHTHOCTU W YETKOE PernaMeHTUpOoBaHue OTBETCTBEHHOCTU BOBMEYEHHOTO B
npoLecc co3aaHns NPoayKLUMK nepcoHanda,;

®  [OBbILWATL KAYECTBO W KOHKYPEHTOCNOCOBHOCTL NPOAYKUWM ANS NOAAEPXaHWs penyTauuu
HaJeXHOoro nocTaBLYMKa U NepPCrneKkTUBHOro napTHepa Ha NoTPebUTENbCKOM pbiHKE, a Takke
NpUHUMaTE BO BHUMaHWE OT3biBbl NOTpebUTENeN;

e  yMeHblaTb HebnaronpusTHOe BO3LEACTBUE MPOW3BOACTBA Ha paboTocnocobHOCTb U
300poBbe paboTHUKOB NPeAnpUAaTUs, a TakKe NUL CTOPOHHWX OpraHu3aunii, BbINONHAOLWMX
paboThl U HAXOAALMXCS Ha TepPpPUTOPMUI NoapasaeneHnili KoMnaHnm,

o HauBonee nOMHO WCNONbL30BaTh MNPOW3BOACTBEHHbLIE MOLUHOCTM MpU  MUHUMU3EALMK
pacxoaoBaHuA MaTepuanbHbIX, 3HEPreTUYECKNX, TEXHUYECKNX, U (DUHAHCOBLIX PECYPCOB;

OCHOBHbLIMM LieNAMU NpeanpUATUA ABNSAIOTCA:

e  obecneveHue notTpebutenei GesonacHol U KAa4eCTBEHHOW NpoayKUMEN;

e  usyyeHue notpebHocTeil n oxuaaHuih  notpebuTtenei, y,qosneTBopeHwe TpeboBaHWit
notpebutenei;
obecrneyeHne cTaburibHOCTU NApamMeTPOB W XapaKTepUCTUK BbiNyCKaeMol NpoayKLUni;
paclwupeHne pblHKOB cbblta W yBenudeHne o06LEMOB  Npoga)k, MOBbILLUEHWE
KOHKY PEHTOCMOCOBHOCTW NpeanpuaTus;

e  BHEAPWUTb W NOAAEPKMBATL (DYHKLUMOHMPOBaHNE CUCTEMbI MEHEIKMEHTA Ka4YecTBa Ha OCHOBE
FOCT P NCO 9001-2015 (ISO 9001:2015) u FTOCT P MCO 13485-2017 (ISO 13485:2016), a
TaKKe NOCTOAHHO NOBbLILWATE €€ pesynbLTaTUBHOCTb.

Kak [lupekTop, A Hecy OTBETCTBEHHOCTL 3a peanuaaluio NPUHATON NonuTMKKA B 0BnacTi KavecTtsa u
npuHuMalo Ha cebs obs3aTenbCTBa MO COOTBETCTBUIO CUCTEMbl MEHEOXMEHTa KadYecTBa TpeGoBaHuAM
[OCT P MCO 9001-2015 (1SO 9001:2015) n TOCT P NCO 13485-2017 (1ISO 13485:2016).

Kaablil coTpyAHUK NPeanpusaTUa SOMKEH OCO3HaBAT, )GPOCOBECTHOE BbINOMHEHNE CBOUX
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